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Annexure—I

Standard Operating Procedure (SOP) for
Integration of External Portals / Systems with State Integrated Financial
Management and Information System for the purpose of SNA-SPARSH

Introduction

This SOP is issued to guide all Administrative Departments of the
Government of Maharashtra for integration of their departmental systems or portals
with the SNA-SPARSH platform. It outlines key responsibilities, data and
budgetary prerequisites, technical validations, and integration procedures. The SOP
incorporates learnings from existing integrations and aims to promote secure,
seamless, and accountable financial workflows.

Section A : Governance & Initial Setup.
1. Constitution of Integration Committee

Each department intending to integrate its external system with SNA-
SPARSH must constitute an Integration Committee to manage and oversee the
integration lifecycle. The committee shall consist of:

« Department Officer with process and scheme knowledge

« External System Technical Expert

« Representative from the Finance Department (Directorate of Accounts &
Treasuries)

Responsibilities :

« Facilitate early-stage planning and documentation

« Define scheme-specific and technical requirements

o Serve as a coordination group between the Department, NIC, and Finance
Department

2. Nomination of Nodal Officer
« A Nodal Officer (not below the rank of Deputy Secretary or Joint Director) must
be nominated as the official point of contact.

» Responsibilities include:
* Coordinating with NIC, DAT, and external stakeholders
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« Ensuring timely submissions and validations
» Facilitating testing, training, and go-live

o Approving UAT Testing

« Procedure for Failed and reversal payment must be defined by user
department with consultation and approval from DAT office

3. Submission of Formal Request

« Departments shall submit a formal request to the Directorate of Accounts &
Treasuries, duly approved by the Administrative Secretary / HoD.
« Request should include :

» Scheme name and justification for integration

» External portal details (developer/host)

> Tentative timeline and urgency

» Contact details of Nodal Officer and Technical Lead

4. Project Brief
« A concept note must be attached, covering :

» Scheme objectives and outcomes expected from integration

» Transaction types and volume

» Stakeholder impact

» Scope of automation

» Status of existing system readiness (pilot / live / under development)

Section B: Technical Documentation & SNAP Configuration
5. Integration Documentation

To be jointly explained to the NIC and Finance Department teams by the
Department Officer and Technical Expert. Documentation must include:

« System architecture and application stack

« Database specifications

API availability and documentation (request/response formats)
Authentication and encryption methods (OAuth, SSL, token-based)
Environment details: IPs for UAT and Production

Integration mode: APl / SFTP / both

o Username / password mechanism (SLS-based)

o FTO verification through DSC

« Error handling and acknowledgment logic

« Account Based Payment / Aadhar Based Payment(DBT)

« Hierarchy Upward / Downward for bill and payment consolidation.
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o Other technical requirements if any of NIC during development from External /
Internal Technical Team of concerned department.

6. SNAP Configuration Requirements

The following scheme and fund flow information must be provided to NIC:

a. Scheme and Budget Setup

SNA-SPARSH DDO Code (to be assigned)

Status of Holding Account: State-level or Agency-level
Scheme type: CSS/ SLS

Share details (Central and State)

b. Central Share Details

Department Name
Category and Sub-category
Budget CRC (8-digit)
White Book Mapping:

> Major Head
Sub Major Head
Minor Head
Sub Minor Head
Sub Head
Scheme Code
Committed/VVoted Expenditure
Department Code

YV V V VY VYV V V

c. State Share Details
(Same format as Central Share)

d. Additional Configuration

» Percentage of Central and State Share
o PFMS linkage details (for fetching external data)

Section C: Master Data & Sanction Communication

7. Master Data Communication

The following data must be pre-configured or shared with the external system
through secure APIs or flat files:

e SLS Details

« Deduction / Component Master
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« Agency Master
« SLS-wise Budget Allocation

8. Communication of Sanction Information

Fund flow and sanctions must be shared between SNAP and external system in the
following manner:

« Fund transfer from SNAP to SLS

« Fund transfer from SNAP to CRC to Agency

« Sharing of Mother Sanction (MS) number to external system

o DDO-level allocations including additional and revised sanctions

Section D: Claims, Payments & Cyber Treasury Interface

9. Fetching FTO (Fund Transfer Order) from External System
« The external system must generate and push FTOs to SPARSH through APIs:

» One FTO covering multiple beneficiaries
» Top-Up transactions
» Component-based payments and deductions

« Validations by SPARSH:

» Scheme and sanction matching

» Budget head verification

» Beneficiary bank account validation
» DSC verification (Regular / Reissue)

10. Accept Claim on SNAP

« Upon validation, FTOs will be accepted and assigned a Claim ID.
« Data must be fully reconciled against available sanction and scheme heads.

11. Generate Bill & Submit to Cyber Treasury

« Consolidated bill generated from accepted claims
» Readiness of Budget and Sanction on BEAMS must be ensured
« Bill forwarded to Cyber Treasury for payment processing

12. Payment Status Update

o Cyber Treasury communicates the payment status (Success / Failure) to the
external system via Web Services
» Details of UTR, date of credit, and rejection reasons must be shared in real-time
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Section E: Testing, Go-Live & Post Integration

13.UAT & Go-Live

All integrations must undergo User Acceptance Testing (UAT) in a staging
environment

Only after successful validation by user department and DAT, the integration
will be migrated to production.

14. Training & Change Management

Departments shall arrange training for end users and technical teams

Maintain documentation (user guides, flowcharts, FAQS)

Future changes/enhancements must be approved by Finance Department before
implementation

15. Monitoring & Feedback

Regular monitoring of transactions and reconciliation must be carried out
Any issues must be reported immediately to NIC / DAT
Periodic review meetings may be held for ongoing support and upgrades

Section F: Summary of Technical Requirements

UAT / Production Environment IPs to be white-listed

API / SFTP / Both modes allowed

Authorization via Username/Password (SLS-based)

DSC-based verification for FTO

Acknowledgment mechanism must be established for transaction confirmation

This SOP will be periodically updated based on new requirements, integration
performance, and emerging use cases. Departments are encouraged to engage
early with the Directorate of Accounts & Treasuries for smoother coordination
and timely completion.
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